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QUARTERLY REPORT ON HIRING AND PROMOTION REQUESTS

On November 13, 2001 , the Board reaffrmed and expanded the existing countywide
hiring and promotional freeze policy in an effort to mitigate potential budget reductions.
To monitor effectiveness and consistency in application of the amended policy, the
Chief Administrative Office developed a quarterly report on hiring and promotional
requests. This information is being provided to you as part of an ongoing effort to keep
the Board informed of progress in this area.

For the third quarter of fiscal year 2003- , 3,966 requests were received from
departments. By the close of the quarter , 3 772 had been approved (consisting of 3 280
new hires and 492 promotions); 154 had been denied; and 40 were pending a decision.
The approvals , which were critical to the mission of departments , consisted primarily of

354 new hires and two promotions in Registrar-Recorder/County Clerk, 257 new hires
and 127 promotions in Public Social Services , 213 new hires and 41 promotions in
Children and Family Services , and 159 new hires and 93 promotions in Sheriff. The first
two pages of the attached report summarize these actions by department
(Attachment I). The remaining pages provide detailed information , including type of
authorization requested (Le. , hiring or promotion), classification , justification , approval or
denial and the reason for the approval or denial (Attachment II).

The report may not reflect hiring and promotional actions by departments that are
exempt from the policy. Consistent with the Board's policy, these exemptions include
health and safety positions , personnel funded through Special Districts/Special Funds
and other positions that are deemed critical to the department's operations.

To Enrich Lives Through Effective And Caring Service
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Further, the report will not reflect hiring and promotional actions by the Department of
Health Services (DHS) under the authority delegated to them by my office as part of
their Item Management process. A copy of our September 9 , 2003 memorandum
regarding that delegated authority is attached (Attachment III). During the Third Quarter
of 2003-04 which ended March 31 , 2004 , DHS implemented the Item Management
process at all DHS facilities, except for Health Services Administration (HSA).
Therefore , the attached report reflects all hiring and promotional activity for HSA , but
only those actions for other facilities which were processed prior to Item Management
implementation or for which DHS has not been delegated authority. Item Management
has now been implemented at HSA and , therefore , DHS hiring and promotional activity
reflected in these reports will only include management appointments and other
personnel actions , such as Special Step Placements , which still require prior approval
by my offce.

If you have any questions or need additional information , your staff may contact
Sid Kikkawa at (213) 974- 1133.

DEJ: DL
SK:QM:ljp

Attachments

Otrly-hiring-3,d -2004.
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DAVID E. JANSSEN
Chief Administrative Officer

Board 01 Supervisors

GLORIA MOUNA
Rrst District

September 9, 20.03 YVONNE BRATHWAIE BURKE
Second District

From:

Supervisor Yvonne Brathwaite Burke , Chair
Supervisor Gloria Molina
Supervisor Zev Yaroslavsky
Supervisor Don Knabe
Supervisor Michael D. Antonovich
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David E. Jansseth v(-rJ
Chief Administra 1t. Offc

E1'r

ZEV YAROSLA\iSKY
Third Distrit

DON KNABE
Fourth DistrictTo:

MICHAEL D. ANTONOVICH
Fifth District

ADDITIONAL ADMINISTRATIVE FLEXIBILITY REGARDING HIRING AUTHORITY

FOR THE DEPARTMENT OF HEALTH SERVICES

On December 13 , 2001 , as instructed by your Board , we reported on several proposals
to provide the Department of Health Services (DHS) with more administrative flexibilty
in budgetary, personnel and contracting matters. We included in that report a proposal
to provide DHS with specific exemptions from the current hiring and promotional freeze
policy for all County departments. 

This memorandum is to report that , within the authority delegated to my offce by your
Board, we have worked with DHS to further expand their administrative flexibility in the
hiring and promotional process. This is intended to allow the Department to more
effectively and efficiently manage their staffng resources in the face of recently
implemented Health Services System Redesign curtailments.

Background

In December 2001 , we reported that DHS would be delegated hiring and promotional

authority for specified critical classifications, including certain direct patient care
positions, critical ancillary staff, public health positions, Bio-terrorism positions, and
Board-appointed commission members. In addition. all positions identified as
grant-funded and 100 percent revenue offset would be exempt from the hiring freeze

policy.

In practice, we have found that this exemption applies to most positions in the
Enterprise Hospitals and various public health programs, including Public Heatth
Alcohol and Drug Programs Administration , Office of AIDS Programs and Policy and

Children s Medical Services.
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Further , we have found that , in working with DHS over the past year and a half. they

have continued to strengthen their internal review of hiring and promotional requests for
non-exempt positions. In doing so , they are recommending to us for hiring approval

only those positions which provide an essential function and for which the appropriate
documentation has been submitted by the requesting DHS facilty or program.

Therefore, we. have agreed, in consultation with County Department of Human

Resources staff, to expand the delegated hiring and promotional authority provided to
DHS. Our proposal will allow DHS to hire and promote on any ordinance position

approved by your Board as part of the annual County budget process, as long as each
facility s or program s projected salaries and employee benefits costs and total number
of full-time equivalent positions remain below the levels in their respective
Board-approved budgets.

This delegated authority wil not apply to hiring or promotional requests for Management

Appraisal and Performance Plan (MAPP) positions nor wil it apply to requests for

Special Pay Provisions, including but not limited to, Additional Responsibilties

compensation and Special-Step Placements. Those - requests must still be reviewed

and approved by my office prior to any appointments.

The delegated authority provided above is part of the new Item Management process

that DHS wil implement shortly, first at Harbor/UCLA Medical Center and then
expanding over the course of several months to the other hospitals and DHS facilties,
including the various public health programs , Juvenile Court Health Services. Office of

Managed Care and Health Services Administration.

Under Item Management guidelines being developed by DHS, any facilty or program
found to be non-compliant will have its delegated authority rescinded by DHS

management , and appropriate disciplinary action will be taken. The Department feels
strongly that this delegated authority is essential for them to manage within their existing

staffing resources and that it is critical that all DHS facilities and programs adhere to the
Item Management guidelines.

While DHS facilties and programs wil be allowed to hire and promote individuals

without seeking prior approval from my office, my staff wil continue to monitor DHS

hiring activities for compliance with Board-approved hiring policies and budget

requirements and guidelines, including the continued recognition that only essential
positions should be filled. My staff wil have access to the DHS internal tracking system
for this monitoring purpose, as well as hiring and promotional reports generated by the
Auditor-Controller.
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If you have questions or need additional information regarding this delegated authority,
please contact m or your staff may contact Sheila Shima of my staff at (213) 974-1160.

Questions regarding the DHS Item Management process may be directed to
Sachi Hamai at (213) 240-8107.

DEJ:DL
SAS:kd

Executive Offcer, Board of Supervisors
County Counsel
Director , Department of Health Services
Director, Department of Human Resources
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